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Davidson increased market share in the ;. The main substitutes available are cars and many people choose
these over motorcycles because they are proven to be safer and also they provide protection from the weather
elements which might make it difficult to drive motorcycles. In only HI of the companys sales -ere
international. Within the United States, the Harley-Davidson brand is relatively safe from competition due to a
strong brand loyalty that has been built up throughout the last century. In the European market however, larger
motorcycles are not used as frequently as are smaller and more efficient bikes, leading to a lower market
positioning. Dollar is the -orld s most trusted currency!. Earlier, Harley-Davidson bikes were restrained from
entering India due to stringent emission norms and high import duties. When looking at the rivalry from
competitors, Harley-Davidson is doing very well domestically, controlling nearly fifty percent of the market
share within the United States. If Harley-Davidson sought to do so, Buell Motorcycle could easily become a
household name within the motorcycle industry carrying a strong line of performance and speed bikes.
Harley-Davidson has created a network among its clients known as the Harley Owners Groups HOG which
allows for people in certain geographic regions who own Harley-Davidson motorcycles to socialize or ride
with other owners. In both the European and the Asia-Pacific market, most people prefer smaller and more
economic bikes such as scooters, mopeds, or sleeker performance bikes. Most of the parts are manufactured by
the company themselves and thus suppliers are not very necessary. When examining Harley-Davidson form a
financial perspective, one can see that they are in a rather strong position at the time of the case study. The
connection to freedom is a big part of the Harley-Davidson strategy as well, as they seek to offer people a
sense of exhilaration and independence on the road. Davidson in the parts of motorcycles. Davidson started in
a small engine ut soon variegate. How and when Harley-Davidson will enter India is to be seen. Davidson is
increasingly reliant on international sales9 especially in "urope. On a global scene, Harley-Davidson faces
many challenges because of the different market trends overseas and the stiff competition it faces. Although
the strike was relatively short-lived it dealt Harley-Davidson quite a blow, as all production was stopped in the
plant. Overseas, the buyers also have some impact in that they are typically more price sensitive than
American buyers. Davidson and other competitors. This implies that the company sells a high-quality product
at a premium price. When analyzing the potential new entrants to the motorcycle industry, one must look at it
both from a domestic and global perspective. Consumers in these markets prefer performance bikes which
typically are more cost-friendly than Harley-Davidson bikes. This strike occurred in the York, PA plant and
lasted all of two weeks. Also, recent trend suggests that lightweight motorcycles such as mopeds and scooters
will account for the largest growth in the motorcycle industry in the immediate future. Some key factors in
order to achieve this include having a strong and adaptable brand image, having a strong marketing effort both
domestically and globally , and having a strong network of dealers. It is still unknown just how much of an
impact this will have on the company, but it is sure to have some backlash.


