
STRTEGIC INITIATIVE

A strategic initiative in business is an endeavor intended to achieve three interrelated outcomes: A boundary-spanning
vision or â€œstrategic intentâ€•; Realization of.

When a business is stagnant or failing, setting a strategy, building objectives, setting targets and measure will
be to no avail unless an activity is put in place to evoke change. This should not be overly complex and the
criteria should be few in number, ideally just three items. Within the strategic initiative you should detail an
operating budget, the department or departments involved, and any other details that help define exactly how
your goal will be reached. They can be long-term or short-term and they must be associated to one or more
strategic objectives. Developing a Strategic Initiative Plan A strategic initiative plan may include multiple
initiatives that are designed to work together toward a single larger goal. Selection complexity and additional
criteria can be added in the next stage. Fund, implement and manage the initiatives 1. If the previous four
stages have been gone through with care, then funding should not be a barrier at this stage. If an initiative is
connected to an improvement objective, then we can measure whether or not an impact has been made.
Consensus has to be reached on the most important criteria. This connection has to be maintained. Learning
how to properly create and execute a strategic initiative plan will take your business to new levels of success
and significantly increase your share of the local market. This will ensure the plan can achieve its goals
without exposing your company to weaknesses or threats. To create an initiative plan, you need to define both
your larger goal and what is required to achieve it. There are several methods traditionally used which include:
Consensus voting â€” based on the criteria developed and some additional more specific criteria, participants
in a workshop can vote on what they consider to be the most important initiatives. The aggressor always has
the tactical initiative in his hands; the defender has the strategic initiative, by preparation. As you develop
more initiative plans over time, however, you will gain a better understanding of what works in your market
and learn how to create more effective strategic initiative plans. Care must be taken to ensure the right people
are attending, i. It is important to maintain the complete list as buried within it may be a crucial game-changer.
This may require the team to look at ways of staging or delaying the highest priority initiative to release funds
for priority 2 and 3 initiatives. Milestones and other guidance are often part of a strategic initiative as well.
Formally describe the prioritised initiatives This is a relatively simple but vitally important step. What Is a
Strategic Initiative? A breakdown of the steps required to meet your end goal; these may become individual
initiatives.


