
TATTOO BUSINESS PLAN

Tablature Tattoo tattoo parlor business plan executive summary. Tablature Tattoo will open a small tattoo parlor where
both tattoo newbies and collectors will be.

Through his expertise, he will be able to bring the operations of the business to profitability within its first
year of operations. The sales forecast represents an amount of work that is reasonable for two full-time artists,
while allowing time for them to work on flash art, create designs for other resale items, and manage and
market the business. The Tattoo Shop will also use an internet based strategy. Full sessions will grow faster
than other areas as the artists gain reputation in the community for more elaborate work. Most states have
strict rules about the type of furniture used in tattoo areas, and if you do not conform to those standards you
could get shut down. To develop good business strategies, perform a SWOT analysis of your business.
Another weakness is that we may not have the required cash to pump into promoting our business the way we
would want to. The following tactics will be used prior to launch: Print 1, flyers advertising the grand opening
of the business to post in the area of the shop, at local establishments and hand out at events and on the street
in the preceding week. That being said, you may be able to skate past such regulations and open up in a
different part of town by paying to obtain various municipal variances and approvals. Ongoing marketing
work will include: Continuing to hand out business cards Printing flyers periodically promoting discounts and
new products and posting them in the area Maintaining the website with new products and art Sales Strategy
Sales will be encouraged through word-of-mouth. Our Target Market Before starting our tattoo artist in
Fairhope â€” Alabama, we conducted a market survey and feasibility studies and we are certain that there are
loads of young and old people who would need the services of a tattooist or a tattoo artist studio. At the same
time with celebrity tattoo artists hosting their own reality shows and the mainstreaming of the industry, if
anything the tattooing is seeing a new rejuvenation as well. Image-based sites like Instagram are a great way to
show off your artwork, and Facebook has got a built-in review platform that could help you to generate
consumer confidence relatively quickly to earn more work. Tattoo Photo via Shutterstock. You should also
keep in mind that your ideal location might need logistical alterations for tattoo work â€” like adding
partitions, sinks or new electrical outlets. Going forward, the tattoo artists industry will continue to grow, as
the US population will likely become increasingly tattooed. Below is an overview of the marketing strategies
and objectives of the Tattoo Shop. Human Resources and Admin Manager Responsible for overseeing the
smooth running of HR and administrative tasks for the organization Designs job descriptions with KPI to drive
performance management for clients Regularly hold meetings with key stakeholders to review the
effectiveness of HR Policies, Procedures and Processes Maintains office supplies by checking stocks; placing
and expediting orders; evaluating new products. This pamphlet will be purchased from an industry provider.
Sterilizes needles in steam-heated cabinet Mixes nontoxic colored pigments according to formula Adjusts and
repairs needled electric tool, using hand tools, such as screwdrivers and pliers Draw original designs on paper,
trace designs onto acetate sheet, and cut out design to form pattern or stencil, using stylus and knife
Responsible for maintaining a safe and clean work environment, including donning gloves when contact with
broken skin is possible, sterilizing single-use tattoo equipment and tools using an autoclave after each tattoo
application and ensuring that all work surfaces are properly disinfected to avoid the spread of blood-borne
viruses such as hepatitis, HIV and other communicable infectious diseases. Commonly pierced body parts are
the ears, nose, and the belly button while there are also oral piercings which include the piercing of lip, cheek,
and tongue. Doe has more than 10 years of experience as a tattoo artist. These strategies include traditional
print advertisements and ads placed on search engines on the Internet. We will offer high-quality piercing
services following all safety regulations. Learn how to perform a SWOT analysis Marketing Strategy The
marketing strategy of the business involves marketing to a wide range of potential customers in the
Greenwood area. Doe will register the Tattoo Shop with online portals so that potential customers can easily
reach the business. Ensures operation of equipment by completing preventive maintenance requirements;
calling for repairs. Another threat that may likely confront us is the arrival of a new tattoo artist studio in same
location where our target market exist and who may want to adopt same business model like us. The growth
rate of this industry has remained solid with the increasing sociological acceptance of tattoos and body
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piercing. Beyond in-store sales efforts, the artists will promote their work at parties, events, and while on the
street, by wearing Tablature Tattoo shirts often and handing out business cards to people they meet. Doe may
seek to sell the business to a third party for a significant earnings multiple. Tattoo Aftercare: We will provide
tattoo aftercare and tattoo maintenance services and will also provide consultation and advice on how to take
care of tattoos. As per the population distribution, 


