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fast food company by.

The second force that acts on the industry is the threat of new entrants. In both cases, the individual items are
wrapped or boxed as appropriate. In November , Create Your Taste was replaced by a "Signature Crafted
Recipes" program designed to be more efficient and less expensive. The website www. Furthermore, by
offering healthier alternatives, the company will be able to enter into new segments and increase their
customer base. Do to this; it is very necessary that an intranet website is made which goes into detail about all
of these concepts, that way everyone within the company is on the same page. The supply chain going all the
way to the farmers needs to be kept strong and connected. McStop is a location targeted at truckers and
travelers which may have services found at truck stops. McDonald's is known for tailoring its menus in
different markets to cater to local tastes Restaurants in several countries, particularly in Asia, serve soup. The
first strength is that the company can offer a meal with low prices. One of the changes the company undertook
in was including nutritional information on all packaging for all products. Information system can also allow
the company in supporting business processes, decision making, and competitive advantage. The Porter Five
Forces The fast food industry is a revolutionary industry, which has taken the world by storm. Other
McDonald's are located in Walmart stores. The first PlayPlace with the familiar crawl-tube design with ball
pits and slides was introduced in in the US, with many more being constructed soon after. This local deviation
from the standard menu is a characteristic for which the chain is particularly known, and one which is
employed either to abide by regional food taboos such as the religious prohibition of beef consumption in
India or to make available foods with which the regional market is more familiar such as the sale of McRice in
Indonesia, or Ebi prawn Burger in Singapore and Japan. Unfortunately, currently its negative affects prevail
which are the facts that alarming number of UK population is overweight or obese due to regular fast food
consumption and communication between family members, and friends are missing which were previously
conducted over dinner table. The company has also removed artificial preservatives from Chicken McNuggets
, [70] replacing chicken skin, safflower oil and citric acid found in Chicken McNuggets with pea starch, rice
starch and powdered lemon juice. By utilizing Information system it helps store managers to make better
decisions and attempt to gain a competitive advantage. These oppositions sometimes are aimed at a specific
brand, in other cases they are aimed at fast food industry in general. The third force involves the threat of
substitutes. She also assists in putting the reference page together. In most markets, McDonald's offers salads
and vegetarian items, wraps and other localized fare. A network system is used to take the order which is then
sent in the back also through the system in order for the food to be cooked. November Types of restaurants
Counter service in a McDonald's restaurant in Dukhan , Qatar Most standalone McDonald's restaurants offer
both counter service and drive-through service, with indoor and sometimes outdoor seating. Challenges and
Opportunities: Like many other companies, McDonald also struggles with many challenges and opportunities.
You can help by adding to it. Division of Labor Isabel Soboszek: She was assigned the task of finding
background information on the company, history, the founder, executives, and significant challenges the
company may face. There are also many kosher branches in Israel. This is an important aspect of this industry.
It was rolled out for the first time in Australia during the early months of and expanded to China, Hong Kong,
Singapore, Arabia and New Zealand, with ongoing trials in the US market. The company uses IT and IS in a
number of ways. As consumers we all value how important time is, with McDonalds offering more than 30,
restaurants for services, it is going to surely make getting food faster and cheaper. Being proactive means
investing in research and development in order to invent menus containing the amount of fat and salt which is
within the limits of healthy eating. When the food was ready, trained crew 'hosts' brought the food to the
customer's table. The first such restaurant in Britain opened at Fallowfield , Manchester in  Some McDonald's
in suburban areas and certain cities feature large indoor or outdoor playgrounds.


