
HOW DID BILL GATES AND STEVE JOBS DIFFER IN THEIR LEADERSHIP

STYLE

One of the biggest differences with Bill Gates from Steve Jobs is he was not as Though his attitude and leadership style
may have come off as.

Many see Jobs as antiGates. However, both are successful business owners and they have a major thing in
common, the passion to innovation in the world of computing technology. He was once quoted as saying
"people don't know what they want until you show it to them. He was, therefore, self-made. Though his
attitude and leadership style may have come off as cocky to some, his dedication to innovation and design has
surely benefited not only his company, Apple, but consumers all over the world. Steve Jobs, on the other hand,
came from humble beginnings and he was adopted. Jobs made the decision to change the direction of Apple to
develop the Macintosh using a new Graphical User Interface GUI that introduced the world to the mouse and
onscreen icons. This computer language would become BASIC and was the foundation for Microsoft, which
was created as a partnership in  Both are successful business owners that have developed Fortune companies
through their dedication and hard working personality. His vision, once again, resulted in the innovative iMac.
Jobs resigned Apple in and started a new company called NeXT. In , Gates continued to show his brilliance by
hiring Jon Shriley who brought order to Microsoft and streamlined the organization structure, while Bailmer
served as an advisor and sounding board for Gates. He used to be the main person in the charge of decision
making and typically decides based on his ideas without collecting any inputs from his team members. Bill
Gates was born in October in Washington in an upper-middle-class family. For him, money was nice, but it
was never about only the money. With this business attitude, Gates has created a company that has been able
to withstand the storm and still come out on top as a shining star. Bill Gates, on the contrary, is more reserved.
The s saw Microsoft and Apple go in two very different directions. He wanted to develop his products how he
saw best fit. He placed himself as the head of the company at the tender age of 


