
SUPERIOR ORGANIZATION

The McKenna Principals talented professionals specialize in delivering services and solutions to resolve issues that
arise where policy development and.

Whatever your viewpoint, it boils down to this: successful leaders share the following characteristics or views:
Mission: Leaders know what their mission is. A "can do, get it done" attitude: Nothing builds a picture of
success more than achievement, and achievement is the number one factor that motivates just about everyone
across all cultures. Using Feedback as a relational tool allows for a variety of positive outcomes. However, the
leader needs to be willing to admit he lacks certain abilities and go about finding trusted colleagues to
complement those deficiencies. This may include motivating subordinates to attend special events that are
sponsored by the organization. Openness in communication requires both openness in message sending and
openness in message receiving between superiors and subordinates. These factors help leaders seem
approachable, likeable, and comfortable in their position. This is the last question of the three part series,
addressing the critically important topic of what it takes to deliver great service and be a top service
organization. Two other forms of downward communication are when a customer gives orders to a supplier
and when shareholders instruct management to do certain things. Certain types of messages facilitate open
communication better. When employees see that their boss can lead and direct, has a clear vision and
attainable goals, and actually gains results in a timely manner, then that person's credibility increases
throughout the organization. We read all the time about examples of bad service and rarely hear about
organizations that create an outstanding customer experience or journey. He must regularly be in touch with
key individuals, by email, v-mail, meetings, or other forms of correspondence. Furthermore, they believe that
they can go to their boss with problems they encounter on the job without fearing consequences for not
knowing how to resolve issues. Those that aren't, might find it helpful to take a course, choose a mentor or
locate a therapist to help them build interpersonal skills. Related blog topics:. Management comes to know
how well its policies, plans, strategies and objectives are adopted by those working at lower levels of the
organization. Thousands of articles and books have been published describing what it takes to be a superior
organizational leader. Make that process inspiring and positive and you can almost guarantee that your results
will be consistent with your efforts. A strong team: Realistically, few executives possess all of the skills and
abilities necessary to demonstrate total mastery of every requisite area within the organization. To complement
the areas of weakness, a wise leader assembles effective teams of experienced, credentialed, and capable
individuals who can supplement any voids in the leader's skill set. When workers can relate to their boss, they
believe that their boss is more concerned about them, with their performance, and with their output. They also
help motivate employees to do a better job. Unless your constituents see you as highly credentialed--either by
academic degree or with specialized experience--and capable of leading your company to success, it will be
more difficult for you to be as respected, admired, or followed. Communicate with them using any of a variety
of methods that show them you are worthy of being followed. The intangible cost is too high to not improve
these abilities. After building the team, the entrepreneur needs to trust that team to understand issues, create
solutions, and to act on them. Those may not get along with their superiors may be focused on just
maintaining a civil relationship. This includes everyone from the janitor who cleans the place and makes sure
that no personal data gets into the wrong hands, to agents who must be empowered to spend the necessary
time with each and every customer to get the job done right the first time, to IT that keeps the servicing
applications in good working order. Every employee should be able to identify with the mission and strive to
achieve it. If your output and results can't be readily measured, then it will be difficult to know if you have
achieved your purpose. It's a win-win for everyone. In actuality, greater competency can be achieved as a
leader gains more on-the-job experiences. It is very important because it serves as the response on the success
of downward communication. Intradiem invited Donna Fluss, President of DMG Consulting and a leading
contact center and back-office operations and technology expert, to answer a few strategic questions for our
readers. It can be face-to-face, over the telephone, written, etc. Communication channel affects subordinate's
overall satisfaction with upward communication. Continually demonstrate to them why and how you earned
the position you now hold. More from Entrepreneur Brittney's a Certified Financial Planner who can help you
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manage your business and personal finances and navigate the ups and downs of starting a business. Job
instructions and rationale: The first purpose is to provide subordinates with what the organization would like
to achieve or reach, while this second purpose is to help give subordinates a successful way to accomplish the
tasks. Supervisory messages are preferable for both superiors and subordinates when they are encouraging or
reciprocating, rather than responses that are either neutral or negative. The overall purpose is to create a sense
of expectations and requirements in the subordinate's mind. There are also formal interactions, such as
politeness and respect for the superior's authority, that help to create a professional superior-subordinate
relationship. When a manager is open to upward communication, they help foster cooperation, gain support,
and reduce frustration.


