
DO YOUR BUSINESS PLAN

Your business plan is how investors and potential partners see that you know everything you can about your industry.

Having your profile in place makes this step a whole lot easier to compose. If things are going well, your plan
will help you think about how you can re-invest in your business. This section will cover your marketing and
sales plan, operations, and your milestones and metrics for success. Use a sample as a guide Every startup and
small business is unique, so you'll want to avoid copying a sample plan word for word. You can establish your
pricing based on several factors. Depending on the type of business you are starting and the type of plan you
are writing, you may not need to go into too much detail here. The good news is that your company will be a
lot stronger once the process is over. While the specifics of your actual startup will differ, the elements you'd
want to include in your restaurant's business plan are likely to be very similar. Only include what you need and
remove everything else. Deciding on your price can feel more like an art than a science, but there are some
basic rules that you should follow: Covering your costs. A market segment is a group of people or other
businesses that you could potentially sell to. Here's how to get the most out of a sample plan: Choose a sample
plan from a similar type of company You don't need to find a sample business plan that's an exact fit for your
business. My passion shows through everything I do. Are they still relevant? For example, it is very common
to both sell direct and via distributorsâ€”you can purchase an iPhone directly from Apple, or go into a Target
store and get one there. Market Pricing: By conducting this market research, you can give the best estimate of
where you should be pricing your products , how you should distribute your product, and how you can get
ahead with promotional strategies. Problem In one or two sentences, summarize the problem you are solving
in the market. Instead, just include a short statement indicating how much money you need to raise. But give a
clear and concise overview of how you plan on selling your product. Cash Flow Projections The Cash Flow
projection shows your monthly anticipated cash revenues and disbursements for expenses. Selling strategy:
Give an overview of how you will sell your product or service. The problem and solution Start the opportunity
chapter by describing the problem that you are solving for your customers. Will you be selling wholesale or
retail? Marketing and sales plan The marketing and sales plan section of your business plan details how you
plan to reach your target market segments also called target marketing , how you plan on selling to those target
markets, what your pricing plan is, and what types of activities and partnerships you need to make your
business a success. What risks are you taking with your business? Investors will want to know what
advantages you have over the competition and how you plan on differentiating yourself. Detail any employee
training needed and how it will be provided. These are the questions you should be answering as you give
in-depth information on your target market. Have a strategic marketing plan in place. Products and Services:
Showcase your product or service and the pricing model. This could be financial market highlights or key
milestones of the business. Most people write it last, though. But the executive summary of your business plan
should be short and to the point. Or, create your own custom business plan easily with LivePlan. While large
auto manufacturers do build large components of their cars, they also purchase common parts from third-party
vendors and incorporate those parts into the finished vehicle. Another method is to look at the current
landscape of competitors and then price based on what the market is expecting. Or the service with guaranteed
quality? This section is really only required for enterprise large companies that have very few customers. For
some products and services, you might want to describe use cases or tell a story about a real user who will
benefit from and be willing to pay for your solution. Ideally, the executive summary can act as a stand-alone
document that covers the highlights of your detailed plan. You can always use the appendix of your plan to
provide the full specs if needed.


